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Take on New Challenges as a Senior Project Manager

You're good with people, highly organized, meet deadlines and

budgets—now you just need the know-how to take on more complex

projects. Learn what it takes to succeed as a senior project manager.

Advance Your Skills, Advance Your Career

As an experienced project manager, you know how to keep it together while managing
multiple, fast-moving parts. But now that you're ready to take your career to the next
level, it's time to learn the essentials of senior project management:

» Enterprise-wide project management

» Effective Project Organization and Project Management Office (PMO)
* Assessing risks in multiple and complex projects

* Advanced cost and scheduling control techniques

* Leading multi-functional teams

Reach beyond the basics with the advanced technical skills required to run a complex
portfolio of projects effectively. Improve your proficiency with the Senior Project Manager
Certificate Program, and you'll learn project leadership, delegation and team empower-
ment skills. This new knowledge will help you to work side by side with other skilled
project managers on the one hand and to represent your company vis-a-vis clients

on the other.

Influence the Entire Business

From IT project management to overseeing product development life cycles, project man-
agers are in demand and are a vital resource in any growing organization.Your company
needs leaders to make an impression in your industry and gain market share. A certificate
from the University of Washington can help you become that leader.

With this program, you'll not only get the education that will advance your skills and your
career.You'll also network with others in your profession and with the expert instructors
who teach the courses from the perspective of real-life experience.

206.685.8936 800.506.1325
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Fast Facts:

* Project management is a grow-

ing field. In 2006 alone, member-
ship in the Project Management
Institute (PMI)—the world's
largest nonprofit association
serving project management—
increased by nearly 50 percent.

Project managers in the informa-
tion technology industry earn
between $63,000-$1 10,000 per
year, according to a survey on
www.computerjobs.com.

extnadvising@extn.washington.edu
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Senior Project Manager Courses Learn more about the program

The following Senior Project Manager courses are required:

Establishing Project Management Leadership in the Organization

For complete details, visit the Web site:

Learn the critical factors that influence a move to the next level in
project-oriented companies. © WWW.EXTENSION.WASHINGTON.EDU

Managing Project Complexities
Explore complex, large-scale projects around topics such as quantitative project risk

. . @ Attend an information meeting.
assessment and contemporary information management systems.

Interested in a certificate? You can
ask questions and meet instructors
and former students at these free
meetings. For meeting dates, times

and locations, please go to our
Advanced Leadership Techniques: Web site.

Advanced Cost and Scheduling and Control

Review and prepare probabilistic budgets and schedules, apply data in various tools,
track projects, identify problem areas, and recommend and implement corrective
actions to achieve objectives.

Leading Project Teams, Project Managers and Stakeholders
Learn performance review methods, internal consulting and coaching skills, and
project team leadership.

Questions? Ask away

About UW Extension

Learning through UW Extension gives working professionals the quality education that Give us a call:

will take your career to the next level, whether you long for a promotion or a shift to a
O 206.685.8936 or 1.800.506.1325

completely new field. Al UW Extension programs are designed by UW faculty, indus-
try experts and community leaders.To ensure you receive first-rate instruction, every

UW Extension program must be approved by the corresponding University of Wash- )
ington academic department. UW advisory boards are continually reviewing programs Send us an email:

and updating the curriculum to meet the evolving demands of specific fields. @© EXTNADVISING@EXTN.WASHINGTON.EDU

The University of Washington is one of the oldest state-supported institutions of high-
er education on the West Coast, and one of the preeminent research universities in
the world. With nationally ranked academic excellence, facilities, and a diverse student

Apply or register today

and faculty population, the UW is a leading-edge university with global influence.

About UW Certificate Programs

You already work hard at your existing job, and going back to school is a serious com-

Call UW Extension:

mitment. That's why UW certificate programs are designed around you, with flexible @ 206.897.8939 or 1.800.506.1325

schedules and a choice of part-time, full-time or even online study, depending onthe
program. A UW certificate gives you the knowledge and credibility to open doors
for the rest of your professional life, whether you're moving up the career ladder or Apply online:

switching careers altogether. © WWW.EXTENSION.WASHINGTON.EDU

This program is brought to you by
UW Extension, a community gateway
to the University of Washington.
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