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Excel at Managing for High Performance

Why do some businesses succeed while others struggle? Because they in-

vest in managers who can transform individuals into high performance 

teams. Become a leader who empowers employees and gets results.
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PROFESSIONAL CERTIFICATE PROGRAM

According to the U.S. 
Department of Labor, the 
job outlook for managers 
remains positive: 

• Since top managers are essential 
to the success of any organiza-
tion, their jobs are unlikely to be 
automated or eliminated. 

• 50 percent of general and 
operations managers earned 
between $52,420 and $118,310 
in recent years. (As the responsi-
bilities of managers vary signifi-
cantly within industries, earnings  
can vary considerably.)

Guide Dynamic Teams Effectively

Organizations today need managers who do more than supervise employees and enforce 
policies. To stay ahead of the competition, businesses need managers who can build teams 
that maximize efficiency, drive profitability and produce results. 

If you want to improve the productivity of your team, change careers or enhance your 
chances for a promotion, a certificate in Managing for High Performance can help you 
achieve your goal. Get certified and gain the skills to:

• Develop teams that are effective and motivated 
•  Mentor employees to become resourceful and innovative
•  Increase your influence 
•  Prioritize projects and resources
•  Set metrics and goals
•  Implement effective evaluation and change management techniques

Learn and Grow with Other Leaders Like You

This nine-month program gives you a diverse set of skills to move up to the next stage  
in your career. 

Build Your Network  
You’ll connect with other managers enhancing their own careers, allowing you to learn 
from their experiences and expand your professional network. 

Study with the Pros  
Learn from seasoned executives who derive their expertise from many years of manage-
ment and consulting in the business world. 
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Earn a valuable Credential  
The University of Washington is the leading research and graduate studies university  
in the Northwest.

Learn on Your Own Schedule  
These certificate program courses are scheduled at a convenient time to work with 
your busy schedule. 

Make the decision today to achieve your career goals—and let the Managing for High 
Performance Certificate Program provide the knowledge you need to get there. 

Managing for High Performance Certificate Courses

The Managing for High Performance Certificate is designed for those seeking advance-
ment in management. The following courses are required for the Managing for High 
Performance Certificate:

Team Development 

Building the right team is crucial for success. Learn how to develop a winning team 
from the outset. 

Team Leadership 

Every successful team has a successful leader. Learn how to lead your team through  
all phases of group dynamics.

Team Management 

Once the team is performing, you need to manage it to ensure you get the results 
needed and that the team stays a high performance team. Learn how to keep team 
members organized, collaborative and motivated. 

About UW Extension

Learning through UW Extension gives working professionals the quality education that 
will take your career to the next level, whether you long for a promotion or a shift to a 
completely new field. All UW Extension programs are designed by UW faculty, indus-
try experts and community leaders. To ensure you receive first-rate instruction, every 
UW Extension program must be approved by the corresponding University of Wash-
ington academic department. UW advisory boards are continually reviewing programs 
and updating the curriculum to meet the evolving demands of specific fields. 

About UW Certificate Programs

You already work hard at your existing job, and going back to school is a serious com-
mitment. That’s why UW certificate programs are designed around you, with flexible 
schedules and a choice of part-time, full-time or even online study, depending on the 
program. A UW certificate gives you the knowledge and credibility to open doors 
for the rest of your professional life, whether you’re moving up the career ladder or 
switching careers altogether.

Learn more about the program

206.685.8936  OR  1.800.506.1325

Give us a call:

Send us an email:

extnadvising@extn.washington.edu

For complete details, visit the Web site:

www.extension.washington.edu

Attend an information meeting.

Interested in a certificate? You can 
ask questions and meet instructors 
and former students at these free 
meetings. For meeting dates, times 
and locations, please go to our  
Web site.

Questions? Ask away

Apply or register today

206.897.8939  OR  1.800.506.1325

www.extension.washington.edu

Apply online:

Call UW Extension:
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This program is brought to you by  
UW Extension, a community gateway 
to the University of Washington.


